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Executive summary 
Fraudulent, corrupt and/or collusive practices are contrary to ILRI’s core values. ILRI recognizes the adverse 
effect that such practices could have on its activities and operations, and is committed to preventing them 
and taking robust action where they are found to occur. In particular, ILRI is committed to preventing:  
i) fraud and corruption perpetrated by ILRI staff members and non-staff employees; 
i i )  Fraud perpetrated against ILRI by cooperating partners, suppliers or other third parties;    and  
iii) Any collusive practices among any such parties. 
 
ILRI is committed to transparency and accountability in the management of its resources in order to ensure 
the effective fulfilment of its vision, mission and strategic objectives. To this end, this Policy seeks to 
prevent fraudulent, corrupt and/or collusive practices through:  
 
i )  appropriate internal checks and balances;  
ii) staff training and awareness;  
iii) Due diligence practices in the recruitment of ILRI staff members, non-staff employees and the 
hiring of contractors; and  
iv) Effective internal and external auditing controls. 
 
The Policy reflects the principles set out in CGIAR Financial Guidelines and Good Practice Notes, ILRI’s 
Personnel Policies and code of conduct. The Policy is also consistent with other relevant policies and 
procedures. 
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Introduction 
This Anti-Fraud and Anti-Corruption Policy (this “Policy”) of the International Livestock Research Institute 
(“ILRI”) sets out ILRI’s policy and procedures relating to fraud, corruption and/or collusion. The policies and 
procedures outlined in this document are based on and reflect the principles set out in the Personnel 
Policies, Financial Guidelines, Supply Management Manual and other policies and procedures issued by ILRI 
and the CGIAR.  
Fraudulent, corrupt and/or collusive practices are contrary to ILRI’s core values. ILRI recognizes the adverse 
effect that such practices could have on its activities and operations, and is committed to preventing 
them and taking robust action where they are found to occur. In particular, ILRI is committed to preventing:  
 
i) Fraud and corruption perpetrated by ILRI staff members and non-staff employees; 
ii) Fraud perpetrated against ILRI by cooperating partners, suppliers or other third parties; and  
iii)  Any collusive practices among any such parties. 
 
Given that fraudulent, corrupt and/or collusive practices may occur in the field, ILRI shall implement this 
Policy in every location where it operates. ILRI is committed to transparency and accountability in the 
management of its resources in order to ensure the effective fulfilment of its strategic objectives.  
To this end, this Policy seeks to prevent fraudulent, corrupt and/or collusive practices through:  
 
i) appropriate internal checks and balances;  
ii) staff training and awareness;  
iii) due diligence practices in the recruitment of ILRI staff members, non-staff employees and the 
hiring of contractors; and  
iv) Effective internal and external auditing controls. 
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Basic principle and objectives 
ILRI does not, and shall not; tolerate any fraudulent, corrupt and/or collusive practices in the course of its 
operations. 
 
The objectives of this Policy are to ensure that: 
i) ILRI takes robust measures to prevent fraudulent, corrupt and/or collusive practices; 
ii) ILRI staff members and non-staff employees adhere to the highest standards of integrity; 
iii) contractual arrangements and partnerships with suppliers of goods and services, other 
contractors and cooperating partners are not tainted by fraudulent, corrupt and/or collusive 
practices; 
iv) fraudulent,  corrupt  and/or  collusive  practices  are  promptly  detected  and  reported,  and 
subjected to complete and impartial investigation; 
v) any person or entity found to have engaged in fraudulent or collusive practices is the object of 
sanctions; and 
vi) Action to recover misappropriated funds or losses caused by fraudulent, corrupt and/or collusive 
practices is taken promptly. 
 
This Policy is divided into the following sections: 
i) Measures to Prevent any Fraudulent, Corrupt and/or Collusive Practices; 
ii) Roles and Responsibilities of ILRI Staff Members and Non-Staff Employees; 
iii) Training and Disclosure Programme; 
iv) Reporting Procedures; 
v) Investigation Procedures; and 
vi) Actions Following Breaches of this Policy. 
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Scope 
This Policy applies to all activities and operations of ILRI, including: 
i) Any project funded by ILRI; and  
ii) Any project implemented by ILRI and any government agency and/or cooperating partner.  
This Policy applies to all ILRI staff members and non-staff employees, including but not limited to: 
i) consultants; 
ii)  temporary employees; 
iii) interns and volunteers; 
iv) contractors. 
 
Contractual arrangements between ILRI and cooperating partners, suppliers or other parties shall prohibit 
fraudulent, corrupt and/or collusive practices and refer to this Policy. 
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Definitions 
The following definitions shall apply to this Policy: 
a) Fraudulent practice is any act or omission, including any misrepresentation, that knowingly misleads, or 
attempts to mislead, a party to obtain any financial or other benefit or to avoid any obligation. 
b) Corrupt practice is the offering, giving, receiving or soliciting, directly or indirectly, or attempt thereof, of 
anything of value to influence improperly the actions of another party. 
c) Collusive practice is an arrangement among two or more parties designed to achieve an improper 
purpose, including but not limited to, influencing improperly the actions of another party or engaging in 
price-fixing. 
d) Coercive practice is impairing or harming, or threatening to impair or harm, directly or indirectly any 
party or the property of the party to influence improperly the actions of a party. 
 
A conflict of interest is a situation in which a party has interests that could improperly influence that party’s 
performance of official duties or responsibilities, contractual obligations or compliance with applicable 
laws and regulations, and that such conflict of interest, if undeclared, may contribute to or constitute fraud. 
The distinguishing factor between fraud and error is whether the underlying action is intentional or 
unintentional. 
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Measures to prevent any fraudulent,   corrupt   and/or 
collusive practices 
a. Fraud Awareness 
Staff members, non-staff personnel, vendors, implementing partners and responsible parties must be aware of 
their responsibility to prevent fraud and corruption. In this regard, managers are to raise awareness of this 
Policy, and reiterate the duty of all staff members to report instances of fraud and corruption, as required by the 
ILRI Code of Conduct and the ILRI Personnel Policy Manual for International Recruited Staff and National 
Recruited Staff. Managers are also required to make non-staff personnel, vendors, implementing partners and 
responsible parties contracted/engaged by their respective offices aware of this Policy. 
 
Vendors are made aware of and accept that they are subject to the ILRI Supply Management Policy through the 
instructions on fraud and corruption issued within standard bidding documents and their signed bid submission. 
 
b. Internal Control Systems 
Consistent with existing systems in place under applicable ILRI Regulations, Rules, manuals and policies, all 
offices of ILRI, shall prevent and detect fraudulent, corrupt and/or collusive practices by: 
 
i) Identifying areas of operations that are more vulnerable to the risks of fraudulent, corrupt 
and/or collusive practices; 
ii) Implementing and monitoring robust risk management and internal control systems that are 
easily accessible by internal and external auditors; 
iii) Monitoring risks on an ongoing basis and regularly assessing the effectiveness of the internal 
controls; 
iv) Maintaining records of transactions on file in accordance with ILRI requirements; and 
v) Conducting staff and employee training on internal control systems to prevent, detect and 
report fraudulent, corrupt and/or collusive practices. 
 
c. External Audit 
Pursuant to CGIAR Financial Guideline 3, governing External Audit, the External Auditor provides external 
oversight for ILRI. The External Auditor is under the obligation to report any cases of fraud or presumptive fraud 
or wasteful or improper expenditure of ILRI’s money or other assets, thereby contributing to the objectives of 
this Policy. 
 
d. Internal Audit Unit 
Under its Charter, the Internal Audit Unit (“IAU”) ascertains that ILRI’s risk management processes are adequate, 
and that they function in such a manner as to provide assurance on the reliability of ILRI’s accounts, and the 
efficient use and adequate protection of its resources. The IAU also ascertains that the actions of staff members 
and non-staff employees comply with ILRI’s regulatory framework.  IAU has no responsibility for the prevention 
or detection of fraud or corruption. However, internal auditors are alert in all their work to risks and exposures 
that could allow fraud and corruption. 
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e. Procurement 
In addition to, and complement to the guidance provided by the ILRI Supply Management Manual, ILRI staff 
members and non-staff employees involved in the procurement process shall: 
i. Obtain accurate information on the business profile of any party involved in the procurement process; 
ii. Ensure that contractual agreements with suppliers of goods and services prohibit fraudulent, corrupt 
and/or collusive practices and refer to this Policy; 
iii. Exercise due diligence in verifying that any contractor has not engaged in, and is not engaging in, any 
fraudulent, corrupt or collusive practices; 
iv. Promptly report to the Director of Corporate Services any practice that is, or is reasonably suspected of 
being, contrary to this Policy.; and 
v. Immediately cease any dealings with any party who is acting contrary to this Policy.  
vi. Sign off that they understand the Anti-fraud and anti-corruption policy and Supply Management Manual  
and consequences of non-compliance 
 
Any  cooperating  partner,  supplier  and/or  other  third  party  entering  into  any  contractual arrangement with 
ILRI, shall be required to: 
a) Allow ILRI access to ILRI-specific records; and 
b) Represent that it has not, and shall not, engage in, any fraudulent, corrupt or collusive practices. 
 
f. Building fraud prevention into programme and project design 
When developing a new programme or project, it is important to ensure that fraud risks are fully considered in 
the programme/project design and processes. This is especially important for high risk programmes/projects, 
such as those that are complex or operate in high risk environments. These programme/project risk logs shall 
be communicated to relevant stakeholders, including donors, implementing partners and responsible parties, 
together with an assessment of the extent to which risks can be mitigated. 
 
Programme, Project Managers and Programme Management Officers are responsible for ensuring that the 
risk of fraud and corruption is identified during the programme/project design phase. They are to consider 
how easily fraudulent acts might occur and be replicated in the day-to-day operations. They are also to evaluate 
their impact, and the effectiveness of the measures taken to mitigate risks, including systemic monitoring 
actions. Informed decisions can then be made on additional mitigating actions. 
 
g. Due Diligence in Recruitment, Integrity and other best practices 
Hiring managers shall, consistent with applicable staff rules and other provisions, conduct due diligence and 
exercise due care during any recruitment processes for staff members and non-staff employees, regardless of 
rank or length of service. 
 
Best practices with respect to knowing staff members, non-staff personnel, vendors, implementing partners and 
responsible parties, must be followed by ILRI staff, especially business unit managers and other 
hiring/contracting officials. 
 
Integrity is a paramount consideration in the recruitment of staff members and the contracting of non-staff 
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personnel. In this context, ILRI hiring units should ensure that the Organization is recruiting/contracting 
individuals that meet the standards of conduct expected of staff members and non-staff personnel. This can be 
achieved, for instance, by using specific interview assessment tools for integrity, professional experience and 
academic checks. 
 
Additionally, with respect to the hiring staff members, the hiring unit has the duty to enquire about the 
candidates’ possible existence of family relationships and to ensure that the job candidates are aware of ILRI 
Conflicts of Interest. 
ILRI requires all of its vendors to be qualified, as well as be eligible. ILRI shall not award a contract to any vendor, 
implementing partner that has been debarred by ILRI.  
 
h. Management of the risk of fraud and corruption 
The risk of fraud and corruption is assessed and managed in accordance with ILRI’s Risk Management Policy.  
Managers shall identify and assess the risks in their units, programme or project areas, including the risk of 
fraud and corruption, and apply mitigating measures, taking due account of the level of risk involved. 
Because it is impossible to eliminate all risks, good risk management requires a sound balance of the 
following aspects: assessment, mitigation, transfer or acceptance of risks. These risks shall be communicated 
to relevant stakeholders, together with an assessment of the extent to which risks can be mitigated. 
 
Managers shall be vigilant in monitoring irregularities and the risk of fraud. Where managers are concerned 
about the level of fraud risk within a programme, project, or management service agreement activity, they 
may consult IAU for its consideration as to whether a proactive investigation by IAU is justified. Proactive 
investigations aim to identify and control an existing (but yet unidentified) risk of fraud or financial irregularity. 
 
i. Fraud risk assessment 
Where a high risk of fraud has been identified within the general risk assessment of programmes/projects, 
an additional and specific fraud risk assessment may be necessary. This in-depth assessment should be used to 
better identify fraud risks and develop effective measures that address these high risks. The aim is to help 
management to identify and evaluate areas of the programme/project that are most susceptible to fraud, and 
prioritize where ILRI should focus its resources for fraud prevention and mitigation. 
 
These fraud prevention and mitigation measures should be monitored for effectiveness over time, and the fraud 
risk assessment process may be repeated periodically utilizing lessons learned, especially for longer-duration 
programmes/projects or where material changes are made to the design of the programme/project during its 
implementation. 
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Roles and responsibilities of ilri staff members and non- staff 
employees 
Roles and responsibilities applicable to ILRI staff members and non-staff employees shall include the obligations 
to: 
i) Adhere  to  the  ILRI  Code  of Conduct,  the  standards  set  forth  in  the  Personnel  Policies applicable 
to ILRI staff, the provisions of contractual agreements entered into with ILRI; 
ii) Act at all times in accordance with the highest standards of integrity; 
iii) Under no circumstances, condone or facilitate, or appear to condone or facilitate, any fraudulent, 
corrupt and/or collusive practices in the course of the activities and operations of ILRI; 
iv) Refrain from participating in any situation that may give rise to any conflict of interest; 
v) Avoid any use of the funds, resources and/or assets of ILRI that is contrary to this Policy; 
vi) Detect, prevent and report any fraudulent, corrupt and/or collusive practices, or any attempts 
thereof, in accordance with this Policy; 
vii) Exercise due care in managing the funds, resources and/or assets of ILRI, applying established risk-
control mechanisms to mitigate the risk of fraudulent, corrupt and/or collusive practices; and 
viii) Promptly report any practice contrary or reasonably suspected of being contrary, to this Policy, or any 
attempts thereof. 
ix) ILRI Managers shall be subject to the following obligations additional to those listed in Section V under 
Procurement: 
x) Monitor and assess any internal and external risks of fraudulent, corrupt and/or collusive 
practices and employ risk control mechanisms to prevent such practices or propose additional 
mechanisms where appropriate; 
xi) Raise awareness of risks of fraudulent, corrupt and/or collusive practices through ongoing 
training of, and guidance to, staff members; 
xii) Adhere to the terms of this Policy in exercising their delegated authority to enter into contractual 
arrangements with any cooperating partners, suppliers and/or other third parties; and 
xiii) Take prompt and reasonable action to recover misappropriated funds or losses caused by 
fraudulent, corrupt and/or collusive practices. 
xiv) Each ILRI manager, staff member and non-staff employee shall be accountable for: i) failing to 
satisfy his/her respective obligations pursuant to this Policy; or ii) knowingly condoning or 
facilitating any practice that is contrary to this Policy. Any such case shall result in administrative 
and/or disciplinary action. 
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Training and disclosure program 
ILRI shall develop and conduct a training and disclosure programme aimed at:  
I. Increasing awareness of the risks of fraudulent, corrupt and/or collusive practices; and  
ii. Developing skills for understanding, detecting, preventing and reporting such practices.  
In addition, ILRI shall implement ongoing employee training tailored to specific positions within ILRI, with 
the aim of enabling such employees to detect, prevent and promptly report any practices that are contrary to 
this Policy. 
 
 
Reporting procedures 
As stated above, all persons to whom this Policy applies shall report promptly any action or practice 
that is or may be in breach of this Policy, or any attempts thereof, in accordance with the procedures outlined 
in this Policy. 
 
Each ILRI staff member and non-staff employee is required to report promptly any reasonably suspected 
case of any fraudulent, corrupt and/or collusive practices, or any related attempts of such practices, to 
his/her manager or to the Director General if confidentiality is desired. All managers shall report any such 
cases promptly to the Functional Directors and/or Director General. Reports to the Functional 
Directors/Director General shall be made by email, telephone or fax. 
 
In the event of uncertainty as to whether any act or omission constitutes a fraudulent, corrupt and/or 
collusive practice, the Internal Audit Unit should be contacted for guidance. Any person reporting in good 
faith pursuant to this Policy shall be protected from retaliation, in accordance with the ILRI Whistle-blowers’ 
Policy. In addition, the IAU shall maintain confidentiality for any ILRI staff member or non-staff employee 
who reports in good faith pursuant to this Policy. 
 
 
Investigation procedure 
IAU shall review, analyze and conduct a preliminary investigation of allegations reported pursuant to this Policy 
to ascertain whether they are sufficiently founded to warrant a full investigation into the report. If they are, 
IAU shall open an official investigation, ensuring confidentiality for the parties concerned and affording 
protection to any witnesses where required. Any investigation pursuant to this Policy shall be conducted 
impartially, fairly and thoroughly. In accordance with due process requirements, the IAU shall report its 
findings to the Director General. 
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Action following breaches of this policy 
The Director General may recommend that appropriate administrative, legal and/or disciplinary action be 
taken against any person or entity that is found to have violated this Policy. Any such recommendation 
shall be included in a Final Report issued to management or the competent authorities. In addition, any 
reported cases pursuant to this Policy involving criminal activity may be referred to local law enforcement 
authorities. Any such referral shall be made following consultation with the Legal Office and, if necessary, 
after waivers of immunity have been obtained. ILRI may seek recovery of ILRI funds and/or property using 
all means at its disposal, including through legal action. 
 
 
Related policies 
i. Conflict of interest; 
ii. Whistleblowing Policy; 
iii. Personnel Policy Manual for International Recruited Staff and National Recruited Staff; 
iv. Risk Management Policy; 
v. Code of Conduct; and 
vi. Supply Management Policy. 
